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A framework of lean managerial accounting-Atheoretical
and empirical study on the Industrial sector in Egypt
Abstract

The study aims at setting a framework for Lean Managerial Accounting in the
Egyptian industrial companies that helps in meeting the requirements of the lean
systems, and facing the difficulties that impede the transformation of the Egyptian
industrial companies to shift into the lean production environment. To achieve the
objectives of this study, the theoretical background focused on the conceptual
framework for lean Managerial Accounting, the tools of accounting for lean
production, and managerial accounting strategies and tactics will be studied. On the
practical side the study designed 120 surveys, of which 86 were filled, and distributed
them on the sample of the study which is consisting of employees of the Egyptian
industrial companies. Using the statistical program (SPSS), alpha Cronbach and a
sample T-Test to analyze the data and test the hypotheses, the results of the study
showed that traditional managerial accounting methods are inappropriate for the basis
of lean production, and that companies and business organizations are required to
change and adjust their current regulations, policies and work rules when they need to
adopt lean production. Also, it was observed that the Lean Managerial Accounting
methods involved in the study (value stream costing, target cost and just in time) are in
line with lean systems in Egyptian industrial companies. The study recommended that
Egyptian industrial companies need to shift from the traditional Managerial accounting
to lean Managerial Accounting, as well as the need to use a framework for Lean
Managerial Accounting in the process of planning and controlling production to
reduce the cost of holding inventory and increase the production flexibility and
continuous improvement of companies’ operations.

Keywords: Lean Production, Managerial Accounting, Lean Accounting, Value
Streem Costing (VSC) ,TargetCosting (TC), Just in Time(JIT)
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